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Background
At first glance, the polling place situation for the 2008 presidential election in Johnson

County looks predictable.

After all, there were 286 polling places for the 330,000 registered voters in November
2004 and there are 285 planned for November 2008. A drop in one polling place over
four years in today’s elections environment is enviable.

The drop is also misleading.

The Problem

Actually, the Johnson County Election Office lost 100 polling places in that four-year
period due to school construction, restaurant closings, churches and schools no longer
participating and de-selection of a couple sites because the voting conditions were not
acceptable.

Over the last four years, 99 new sites have been secured in this fast-growing county.
Johnson County is only about 50-percent populated, so new communitics are emerging
with new polling place needs, and these 99 new sites are not simply locations down the
block from each of the 100 lost.

Easily, at least one-third of all voters in the November 2004 election will have a new
polling place in November 2008. Add to that the domino effect of voters needing to be
moved from one polling place so that the location can accommodate an influx of
transferred voters and it is likely that two-thirds of the county’s current 360,000 voters
will have a different polling place in 2008.

The Solution

Enter Jo-Co Po-Lo, a comprehensive outreach program designed to notify persons of
their polling place, encourage them to double-check their polling place on line or through
text messaging, and to promote advance voting.

Johnson County’s Board of County Commissioners authorized $200,000 for this outreach
effort, the first outreach expenditures ever authorized for elections and the most ever for



any Johnson County government outreach program. While this displayed commitment,
the cost would be much higher. Postage for one postcard to registered voters, for
instance, cost $120,000—on top of the cost to create the postcard.

The Johnson County Election Office engaged in multi-faceted approach to exponentially
expand the available dollars by enlisting community businesses and organizations as
Partners in Democracy. Partners include Hy-Vee grocery stores, Panera Bread restaurant,
the Johnson County Parks and Recreation Department, Time Warner Cable, Comcast
Cable, the Johnson County Library, and Kansas City Power and Light.

The result is a grass-roots approach that includes:

o A Joco-Polo website where voters can download early ballot applications and
lookup their polling location. The site is pictured in this submission but can be
found at www.jocopolo.com. The site includes a musical jingle that voters (and
Best Practices observers) can listen to on their computer. The jingle was turned
into public service announcements and plays on the children’s swimming pool
game “Mar-co Po-lo.”

o A JoCoPoLoMobile at Theater in the Park, other Johnson County Parks &
Recreation venues and retail locations like Hy-Vee.

o “JP,” a mechanized robot van who explains how Johnson County voters can cast
their ballots early in person and by mail.

o A first-of-its-kind text messaging service that enables mobile users to type
“VOTEKS?” and their address to get, within 60 seconds, a return message that tells
them their polling place location.

o Direct mail themed postcards to each voter before both the August primary and
the November general election. The postcards contain the voters’ polling
locations, which don’t change between August and November.

o Johnson County Library’s own webpage www.jocolibrary.org/elections cites the
many adult and student activities planned by the Library team throughout the
coming weeks and months. One of the more exciting programs is a JoCoPolLo
music video contest based on the JoCoPolLo musical jingle attached. Teens will
create a music video and have a chance to win a $1,000 college scholarship.

o KCP&L prepared a bill insert for all its utility customers and over-printed
quantities for distribution through all our partners’ locations including prominent
visibility in Hy-Vee stores.

o Posters were prepared for Paneras, Hy-Vee, and Johnson County Community
College, County facilities and as part of the employer program.

© Many other components that can not be included here because of space
considerations.

Primary messages for this campaign are:
* Advance voting is more convenient than ever and can be done in person or
by mail.
* Polling places change for each election.
* Voters should check their location before heading to the polls.



Outreach efforts in this initiative were focused on these specific messages. Other
messages and targets (such as encouraging young adults to register) are important
but beyond the scope of this particular campaign.

Benefits
Such a campaign accomplishes the following:
o Multi-channel effort to get touch each voter with the message to know where they
vote before they leave.
o Creates voter awareness of the length of time to vote in November because of
high turnout and the number of questions on the ballot.
o Identifies the value of advance voting and the convenience to vote at one of 4
locations or by mail.
o Demonstrates due diligence to maximize voter participation.

Technology Used
The program utilizes a website and a search capability based on a voters’ address.

Johnson County has a separate look-up tool on the Election Office’s traditional site that
pulls up information specific to voters, but having a search based on address enables
persons to know where to vote even if they have moved since they registered.

The program also utilizes a short-code messaging service to automatically provide
information to mobile phones. The benefit is that if someone is in their car and trying to
find their voting location, they have the capability.

Vehicles may not seem to be technology, but a repurposed 1992 Van plays a big role in
this campaign, as well as a motorized car used formerly for children’s field trips.

Cost of Program
Johnson County taxpayers will pay, of course, for the $200,000 authorized by the County

Commission. The overall campaign, including actual and in-kind contributions, is worth
approximately $1.5 million. Securing partners was a big part of the early work on the
campaign.

Results of the Program
One of the results of the program, certainly, are the materials developed, and they are

sampled on the following two pages.

Johnson County traditionally has high voter turnout and expects 80 percent turnout in
November. The campaign already has strong visibility in the community, has galvanized
community-minded organizations in Johnson County, and is expected to result in 150,000
advance voters, leaving a very manageable average of 525 voters per polling location on
election day.






