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Information and knowledge is power. During an election cycle we receive hundreds, and
sometimes thousands, ol pieces of mlormation from our volers, Election Day boardworkers,
field Trouble Shooters, political party observers, City/Town Clerks, and stafl members
relating 1o the conduction of the election. Feedback on the convenience of a polling place,
the efficacy of signage, performance of boardworkers is vital in recognizing and resolving
conflict as well as identifving best practices to emulate. There s an ever mcreasing public
interest in the conduct of elections, problem resolution, accountability tracking, and results
reporting. Election canvasses are now required 10 not only record votes cast and the outcome
of races but additional election information as well. Additionally, Maricopa County has
language assistance requirements as prescribed in the Voting Rights Act which was extended
in 2006 for another 25 years. We are tasked with identifying precincts and polling places
which have voters who need language assistance in voting. The Voting Section of the Civil
Rights Division at the Department of Justice requires that we report on any voler accounts
pertaining to the lack or insufficiency of bilingual assistance or hostility to language minority
vOlers.

Our Election Hotlines have historically tracked calls on call slips that were later distributed to
the appropriate departments but there was no central repository for overall election reporting
analysis or archival purposes and sorting and distributing the data was time consuming. In
2006 Maricopa County established an online database accessible throughout our department
for capturing and categorizing the various pieces of information gathered relating to the
election, recording the source of the information, and assigning resolution to the appropriate
manager who receives instant notification. In an effort to consolidate and centralize the
information a database was created that would allow for rapid input from multiple locations,
instant notification for timely resolution, summary analysis with numerous sorting and
reporting abilities, and all of the information is available to the entire department throughout
our three locations m the county, With the new system all of the additional reporting
requirements are now mel with ease.

Our online database is election specific and allows the user 1o provide various information to
identify what precinct under which the record needs to be recorded; they can enter in the
precinct name, number, polling place facility name, or a general administrative (all precinets)
concerned (Exhibit 1).

Once an identifying element is entered (such as the precinet number, or polling place
location) and submitied the system auto-populates pertinent information such as the polling
place address, the boardworker Inspector in charge ai the facility, and the Trouble Shooter
assigned to the polling place. Stafl then select the information source and enter in who is
doing the reporting should further information be necessary (Exhibit 2).

At this point we are ready to identify the category of the issue. This selection will generate
an email notification to the manager responsible for that department (for the example here the
manager would know to call the School Principal and then Superintendent to get the school
open) this also permits prompt data retrieval for post election review (Exhibit 3).
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11 the situation requires dispatch ol one of our field Troubleshooters, then stalT would select
the “Send Troubleshooter” radial button (Exhibit 4). This selection would then create a
hyper-Imk notification on our Troubleshooter radio dispatcher’s screen so that they would
know to contact the Troubleshooter assigned 1o that precinet. When they contact that
Troubleshooter they click on the hyperlink and let them know what the situation is that needs
their attention and they note the time that they sent the trouble shooter. Once the Dispatcher
closes out of that record 11 disappears from their screen.

Not only can we generale new records, bul we can also amend existing records by going into
existing records and searching by precinct name or number, record number, facility name,
troubleshooter, category, or all unresolved records. These results can then be sorted by
clicking on the column headers (Exhibit 5) which are underlined or by exporting the
information to Excel and applying filters.

Having a single online repository to capture all of the data relating to an election has now
become an indispensable ool to our department. We have added advanced search options so
that we can review the input by the hour that the record was entered 1o establish trends and
review the number of precincts reporting to identify if there were pockets of problems or il
there were wide-spread issues. At a glance we can identify the quantity of calls that we
received on new equipment or procedures and make adjustments to training for the next
election. This system has given our managers an additional tool to gauge the efficacy of their
departments and as well as allowing them to directly email the data to their employees for
immediate remedy thus increasing the quality of communication within the department. This
could not be done as effectively or as efficiently on paper.

For the Primary Election in 2006 we had a total of 1114 records captured; although we had
less than 20% of our voters participating in the election, we implemented Touch Screen
Voting Machines and Voler ID Requirements for the first federal election. For the General
Election we had 2506 records and shghtly over 60% turnout of registered voters. On Election
Day we were able 1o quickly identify common issues and proactively broadcast messages via
radio to our field Troubleshooters. We have been able to provide quantifiable documentation
Lo support, or debunk, proposals in legislation impacting elections, media reports, and
administrative decisions.

The ability to colleet, sort, and analyze information in a imely manner in order to be more
effective managers, lo provide pertinent information, and enhance the voting experience for
our public substantiates the merit of this program. Providing department employees with
additional tools enables them to be more productive stewards of the public interest and
allows them to spend time analyzing not gathering data. Remaining compliant with
additional reporting requirements minimizes imposed penalties and potential litigation,
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