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Forsyth County Electronic Poll Book Program

Gary J. Smith
Director of Elections
Forsyth County Georgia

In August of 2003, we presented to the Secretary of State's office a request to use laptop
computers to help reduce the time spent looking up a voter wilh the paper Voter List. Our
proposal was to place laptop computers in each of our voting precincts with a copy of the vater
list as a backup.

In our earlier project, we used borrowed older model laptop computers from the school system
and things did not work as well as we hoped. We then spent some maoney on new laptops and
improved the lookup process on the computers with information provided by poll worker
feedback, We have used the laptop system in every subsequent election with tremendous
success and somea bonus results we did not initially plan on,

Statement of Need

Forsyth County is located 50 miles north of Atlanta, Georgia and is one of the fastest growing
counties in the United States. This growth pattern has created a burden for the county
infrastructure because of the significant increase in the registration of voters and subsequent
numbers who vote. While demand via increased voter participation has increased, our resources
both human and financial have not kept up. With necessity the mother to invention and adversity
the mother to progress, it was clearly time to become both inventive and progressive. Our office
was committed to providing a level of quality voter participation as efficiently and expeditiously as
possible while maintaining resources to existing levels.

Goals

Ability to look up/authorize a voter in under 10 seconds

Decrease time to close elections

Decrease poll workers by 40% (state target of 1 poll worker/150 voters)
Eliminate need for manual paper voler list

Decrease sffort lo assign voter credit

Eliminate numbered list

Reduce number of phone calls to election office

Increase % of young people to 30% of all poll workers

Utilize standard nonproprietary hardware

Project Description

Our staff developed a program in conjunction with our IT department utilizing a software program
developed by Expressive Images (@ 2005) and the state database. All information was included
on this database except the social security number. The only voter information that was shown
on the lookup however was the name, address, date of birth and registration number. The
program allowed the capability to view individual precincts for faster lookup or to switch to the
entire county to find a voter that may have been in the wrong precinct. Information was also
added to the program to allow determination of voter eligibility such as identification required or a
previous absentee vote. Also included were party choice in the case of a primary and district
designation. (Attachment #1)
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Report features were added to enable balancing from several viewpoints - date, hour, party and
name of the individual. Mumbered reports were automatically generated and needs only to be
downloaded and printed after the election, which saved us many weeks of work,

The individual laptops were configured identically with certain features disabled to prevent
tampering. They were then loaded with the developed program and latest database sent from the
state.

All information from absentee voting and advanced wvoting was done on the laptop so
consolidation of votes prior to Election Day was already represented on the individual laptops
sent to the precincts. The loading of this consolidated database was done on Friday evening,
after the close of advanced voting, to all laptops going out to the precincts. Each laptop was then
set to an individual precinct listing and labeled along with its carrying case with the appropriate
precinct information. Laptops were also set up for tech support and troubleshooting. The poll
workers simply picked up their laptop when they picked up their supplies, which was usually on
Sunday before the election. The last remaining day of absentee voting was done using a laptop
as well. A query was run on votes per precinct for that day and emailed lo the appropriate poll
manager on the Monday night before Election Day for update to their laptop.

\oting occurred on Election Day in the usual manner with the exceplion that the paper list was
replaced by the laptop, which eliminated a laborious task during slection day. (Attachment #2)
There was no need for the manual numbered list saving the human resource expense of al least
one person per precinct. The tally at the end of the night was also automatically calculated
eliminating the need for totaling the paper Voter List. Poll workers were encouraged to balance
as they went along during the day as the process was as easy as clicking a button on a report
feature. Unpleasant “off balance” surprises were detoured before the fact.

The day after the election all the laptops were downloaded, backup performed, numbered lists
printed and a consolidated database produced for sending back to the state for credit for voting.

Poll workers were trained on the operation of the laptop with in-house tech support if needed.
Travel techs were equipped with backup laptops if necessary. First Vote high school students
were utilized very effectively at each precinct as laptop. The utilization of technology and student
participation has made it “cool to vote” in Forsyth County. (Attachment #3)

Conclusion

All of the aforementioned goals were achieved and then some. The time spent to lookup a voter
was reduced to just a few seconds with greater accuracy and verifiable accountability. Stress
was reduced both at the polls and in the election office as poll workers were able to answer
questions and direct lost voters without calling the office. In short we were able to vole more
voters in less time with fewer workers than ever before. An added advantage that we did not
anticipate beforehand was flexibility. To be able to dispatch an exira laptop for an additional
lookup station at the precinct proved invaluable during a couple of unexpected crunch times. This
measure was also utilized during advanced voting as exira lookup stations were set up as
needed.

The Electronic Poll Book Program established a positive partnership between our regular poll
workers and our student poll workers, relieved stress for all concerned, pleased our voters by
minimizing wait time and provided easy access to crucial data for further study. It has proven to
be effective, easy to use and cost saving while making a lot of people happy along the way.
(Attachment #4) includes statistics on the average number of volers per pall worker within 10
counties in Georgia. Forsyth County has approximately 40% fewer poll workers than the average
in our surrounding counties as they say, “the proof is in the pudding”. This reduction in poll
workers has helped us to justify the expenditure for our program. The best commaent returned
from one of our voters was "/ love the progress | see in Forsyth. A great place to live™.
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