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OFFICE OF COUNTY CLERK

PAT CONWAY, COUNTY CLERK
411 JULES
BUCHANAN COUNTY COURT HOUSE
ST JOSEPH, MISSOURI 645011729
peorrwmel clork oo, buchanan. mo. us
QFFICE 816:271 1412
FAX Rl16-271-1635

Dear Elections Interest Group Co-Chairs & NACRC Board,

I would like 1o submit our “Missouri Youth Election Participation Program™ for the Election
Administration Best Practice Award. This program was implemented in our County seven vears ago. We
were the first to imitiate this program in the state of Missourt. Since then many counties have been using
this practice in their jurisdiction as well.

The Youth Election Participation Program allows full time students o volunteer as poll workers, This
program is authorized by section 115,104 RSMo. Two very important goals are accomplished by
imtroducing these students to the process of democracy. These goals are: paiming an insight o elections that
could possibly prompt the students 1o one day become active and educated voiers and witness first hand,
the imponance of involvement in civic government, The county also benefits from this program by
expanding the number of poll workers. This is so important as technology will be playing an increasingly
greater role at the polls. These students” knowledge of or with computers and their wechnical skills will
help to case confusion and enhance the services offered at the voting locations. This program has been
positively accepted not only by the students and poll workers, but the voters as well. As you know, about
O5% of our current poll workers are in the elderly category and they have received the younger students
with great enthusiasm, They think it is great the students are so interested in the voting process and take
the opporiunity to become involved with the community.

Owr local media advertise this program through stories and local businesses and political commiltees huve
become involved by donating money o our scholarship funds. This year we had 46 students participate in
this program and were able to offer six scholarships totaling $6,000,

I have attached a brief outline of how our program works. along with copies of articles published in our
local newspaper.

Thank you for allowing me this opportunity to share this program with you,
Sincerely,

Gt Grmeg—

Pat Conway
Buchanan County Clerk



Youth Election Participation Program Procedures

We first contact the school district and/or area high school principals to let them
know about the program and to have their permission (o call on the schools to reach
a contact person. This person will help organize the program with us and relay
correspondence to the students. We ask for a list of students that are Juniors, so
that they can work their Junior year, through the summer, and any elections their
Senior year,

Once we have compiled lists of students from the schools, we will have a training
session. The county clerk will explain the voting procedures and what poll workers
do at the polling places. We have handouts of any forms used on elections day,
sample ballots and poll books for them to be familiar with. The students work with
the poll workers from 7:00 a.m. to 5:30 p.m. to observe, learn, ask questions, and
help with any tasks asked of them. We have the students fill out a form with any
personal information we need to contact them and for payroll purposes, The
students are paid a small wage of $10.00 per day during the school year, and $30.00
during any election through the summer months.

After students have worked their last election through their senior vear, we award
certificates of participation to all students and scholarship money to those students
who have excelled in the program. The supervisory judges complete an evaluation
sheet for each student that worked with them. The students must submit an essay
on the subject of voting and a short resume. We will have a panel of educators and
community members evaluate all the criteria submitted for each student to
determine the scholarship winners. A reception is held honoring the scholarship
winners, along with their parents, teachers, local political committees & media
present.
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