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Colorado’s First
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Clerk & Recorder

OFFICE OF THE CLERK & RECORDER
5334 South Prince Street
Littleton, Colorade BDI66-0001
Phone: 303-795-4200

Fax: 303-794-4&625

W, co.arapahoe, co, s
clerk@ co.arapalioe.co, us

May 18, 2005

Ms. Beverly Kaufman
Harris County Clerk
1001 Preston, 4™ Floor
Houston, TX 77002

Dear Ms. Kaufman,

Enclosed, please find Arapahoe County’s submission for the Best Practices program
wlu_n.:h NACRC supports. [ look forward to learning other counties solutions to the
business of elections. It is my hope that other counties will find our solutions to

equipment management helpful.

Thank-you for your time and efforts with this project.

Sincerely,
Nanmuly
Clerk and Recorder
MOTOR VEHICLE MOTOR VEMICLE MOTOR VEHICLE MOTOR VEHICLE RECORDING ELECTIONS
Littleron - Main Otfice Aurora Branch Oifice Southeast Branch Offfee Dyers Branch Office 5334 £ Pringe 5t 5334 5. Prince St
0L Box 9004 15581 E. HIff Ave. 12600 E. Arapahos Rd 538 M. Hisy 38 Lirleron, O 801 66-0060 Littheton, €O 801660311
Littheton, C0 A8160-2006 Aurora, CO 80013 duilding C, Slte B Boypers, £0 80105 Phone: J00=795=4320 Phone: 303-795-4511

Phone: J03-795-4500
Fax: J03-734-7893

Phane: 103-T95-4500
Fax: M05-306-0d14

Centennial. CO 80112
Phone: 33-795-4500
Fax: 303-0459- 1194

Phone: 303-795-4500
Fax: 1-103-8121-5108

Fax; 303-TH-4625

Faw: 303-T94-4625



BEST PRACTICES PROJECT

NANCY A. DOTY, CLERK AND RECORDER
ARAPAHOE COUNTY, COLORADO

MOVER
(MAINTENANCE OF VOTING EQUIPMENT RECORDS)

The maintenance and security of all voting equipment has become one of the hottest
topics among federal, state and local elected officials, special interest groups, and the
media. Arapahoe County has developed a sophisticated, electronic system in which to
track all maintenance and voting history for every voting machine. We call our project
“MOVER”, Maintenance of Voting Equipment Records.

The Voting Systems Supervisor at the Arapahoe County Voting Systems Facility
(Warchouse) developed the program. As a supervisor, he is the keeper of the records and
has administrative rights to update and maintain the records as part of the security plan.
A designated Elections Specialist has back-up rights to update the records,

The program resides on an ACCESS database on the Clerk and Recorder’s network and
can be accessed by anyone in the Clerk and Recorder’s Elections department as a read
only file. It is available for any Open Records request.

The process is simple and casy to maintain. All machines are given an identification
number. Then the original documents (invoices of parts replacements, repair services,
LAT tests, diagnostics, official election results reports, and all other activity performed
on each machine) are scanned into the program and linked to the machine by the
identification number. This results in a complete record of voting machine activity from
one election to the next. The spreadsheet is a living document which is updated day-to-
day. The system tracks all voting equipment including the DRE"s and Optical Scanners.

With the every changing rules and regulations affecting the way we run elections, the
program allows for accurate and up-to-date maintenance and security records. It has
proven to be an invaluable tool before, during, and after each election cycle. Even under
tight scrutiny, we feel confident that we can produce accurate records of each voting
machine at a moment’s notice.
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Arapahoe Clerk Recorder - Nancy A.Doty
CDUI’H)" MOVER - Maintenance Of Voting
Colarad's First .
Equipment Records
Machine # 3639 n Repairs,Maintenance and Reports
Repair Date| Machine Printout|  Report Type  |Tech| Repairs | Battery Maintenance |
31572004 Jv  Replaced AA batteries
B/24/2004 JV  Replaced Cast Vole Swilch
1262004 Jv  Charging 12/62004
1/3/2005 Jv  Charging 1/3/2005
1/31/2005 Jv  Charging 1/31/2006 _
2B/2006  Image Document 2004 General Report  JY
2872005  Image Document 22005 Diag Jv
22812005 Jv  Charging 282005
4/4/2005 J¥  Charging 47472005
k| 41202005 Jv  Checked Powsr Cord - Ok
522005 J¥  Charging SI272005 = |

Record: 1] 4 |[ 10 e [wifee]of 11

Record: :[q||_“‘ rjn|n|uf11n
Form View o e =i =

Bstont]|| 1 @ © || [Dlirbox-maosct...| Avbeseeport- .| Bt iDatabase [[Tables | @BY  s2epm




E] Microsoft Access - [Condition Report]

Bl Flo Edt Vew [nsert Format Records Tooks Window Help
b
Arapahoe Clerk and Recorder - Nancy A.Doty
OLII'It}" MOVER - Maintenance Of Voting
| Colaradn's Firs! #
{ Equipment Records
Machine # |3639 INVENTORY AND MACHINE CONDITION REPORT |
Cerdbion B/24/04 - Chacking al lunchions - noticed that cast vols swich was
intermilling
2/8/05 - Machire iz n good condiion - no other problems (ound
Repair Date |Tech| Repairs B
INE2004 I Replaced AA’ battenies
= 62472004 JV  Replaced Casl Vole Swilch
| 12/8/2004 Jv  Charging
| 132005 0V Charging
i 1812005 W Charging i
i3 282005 V|
i 2/B/2005 JV
2] 2M28/2005 V' Charging
Y 4AfA05 Y Charging
= 4N22005 JV  Checked Power Cord - OK
S27005 0V Charging =
PR | p|ve] of 11

,an"ﬂaw

i Hao |Euﬂmf-ﬂct Qi1 : Data... | amm'@mm

Recard: 'I|1I| ?EZ be#uFIIT?

S e - e
|| condrion .. |<f: *I‘&UB 3123PM




T
OFFICIAL ELECTION RESULTS REPORT

PO 0

Date 11-02-04 Time B8:18 PM
Serial Humbew 3639
Protect ive Counter 1555
Publ ic Counter 136
PrecinctsDistrict

B273303409
Polling Place 1D o409

Ballot Ver=ion 1
Rerort Souvce Internal Machine Memors

OfFficlal Genocral Election Ballot
County of Ararahoo

Skate of Colorado

Novembesr 2, 2004

Candidate Tatals
Candidata Total

XX L £E 8

Wirlte In Votes
Ho Write in Votes in Memarw

Election OFF lcors \
Ploass Comalote After Closina The Polls
We the undevsienesd Electlon 0Ff icers do
herebw certifu that on the
dau of 20 this board
under the scrutine of esach membar.
closed thoe polls from furither votine.
obtained this printed record of vokes
cast on thls machine and that after the
rolls closed. the Protoctive Counter
read 1555 and the Publlc Counter read
135 and the machine has been sealed
with =gal # |

Slened:

! - : = e ) -

Printed’ 9639 y5.00b {102,084 B:19 PM




T
KON DESTRUCTIVE INTERNAL MEMORY TEST
]

Proaram Momars Ok
Sustom Memorw Ok
Audit Trail Memory O
Conf ieuratlon ROM Ok

Printed 3639 +5.00b D2-0B.05 11:15 AM

o T
acC + DC POWER TEST

T
A Power OFF

12V Batiery Installed
12V Batiery Vol tage 12.7 V OK
Internal Memoku 4.2V QK
Results Cartrides Hot Prosoni
Auxil lare Cavtridee Hot Present
WCE (45U Invernal 5.1 Vv CK

Printed 3639 w5.006 02-.08.050 11:52 AM

T T S T e e R R
MATNTENANCE LOG REFORT

0 T T ] ] o

Votine Machine Actlivite:

Besin Maintenance Low

02-08-0% 11:05 AM 1555
Sustem Reset

02-08-05 11:05 AM 1585
Bewin Malntenance Dias

D2-08-05 11:05 AM 1555

Conf laurat lon Roport 5.00
02-08-05 11:14 AM 1555

Interral Memoirw Test Pa=s
D2-08-05 11:15 AM 1555

A # DC Powor Tost Fass

02-08-05 11:52 AM 1555
Printed 3639 u5.00bL D2-DB-05 11:53 AM

R R

SYSTEM RESET
T P T T T T
Froteot ive Counter 1555

Printed 3639 +5.00b 02-08-.05 11:05 &M

T T ] T

CONFIGURAT ION REFORT
03

Frotective Countew 1555
Sof tware Felease £ _00bL
U203 ROM Checksum G2EC
U200 BOM Checlisum CE0B
U2D1 ROM Checksusm 0oca

Arapahos Countw, CO

Voter Panel Rows a5
Audit®Tirall RAM Caraciiw SEX
SBustem and Prooram ROM Capacitu 192K
Prooram Carteidee Option Ty
Elect ion Ostiona: niaT

Pre LAT

Offlcial Elcction

Po=t LAT

Consol idation
Frint Rerorts Bw Ballot
Write In Oetlon Wes
Frint Consol idated Weito In Namas no
Endorsed Candlidates o
Straight Partu =3
Slate Oovion na
Select lve Primave i
Define the Ballot Option WE5
Pallina Place |0 Rewuired e
Contest Headers an
Close Polls With No Votes Cast ves
Automatic Powsr Doun Delav 60 Minutes
Follworker Trainina Option no
Low Each Actlvate and Cast-Vote no
Close Polls Onlw After 60 Minutes no
Diselaw Votor Messages an
Technician Securltw Fealure o
Swstem Reset Brandard
Bustem Clock Format 1 2=Houw

Printed 3639 5,006 02-08-05 11:14 AM



