LOCAL OFFICIALS MEET
LOCAL NEEDS WITH
NATIONAL KNOWLEDGE

Saturday, March 3
8 am-4:45 p.m.

8-8:45 a.m.
8:45-9 a.m.

9-10:30 a.m.

9-10:15 a.m.

10:30-10:45 a.m.
10:45 a.m.-noon

Noon-1:30 p.m.

1:30-2:30 p.m.

1:30-3 p.m.

2:30-3 p.m.
3-3:15 p.m.

3:15-4:45 p.m.

- MARCH 3-4, 2012 - WASHINGTON, D.C.
TENTATIVE SCHEDULE

Registration

Hot Coffee/Hot Topic - Enjoy a cup of coffee and a continental breakfast while discussing the hot topic,
"NACRC website features."

Welcome Comments

Land Records: What's In a Number? - Uniform Numbering System - Joan McCalmant, recorder/registrar
vital records, Linn County, lowa and PRIA Uniform Document Numbering Workgroup Co-Chair - PRIA's
approval and publication of the Recording Jurisdiction Identification numbering scheme (RJID) will immediately
precede the NACRC Legislative Conference. Learn why the RJID was needed for both paper document and
eRecording submitters. Then participate in the conversation about what and why a format for a recorder-
consistent document numbering system might be in the best interests of recorders, title plants, and lenders.

Elections Administration: Best Practices of Voting Rights Act-Language Support - Terry Ao Minnis,
director of census and voting programs, Asian American Justice Center; Rosalind Gold, director of outreach
programs, National Association of Latino Elected Officials (NALEO); Neal Kelley, registrar of voters, Orange
County, Calif. - Many voting jurisdictions were notified in 2011 that they will be required to support minority
language voting. With the 2012 Presidential Election cycle front and center it is critical that jurisdictions have
comprehensive outreach programs in place if they are required to support various languages under the Voting
Rights Act. You'lllearn from language advocacy groups about best practices and from Orange County, Calif.,
about their language support programs.

Coffee Break

General Session: Leadership & Creating Ethical Government Organizations - M. Edward Heilman, CFE,
supervisory criminal investigator, Washington, D.C. Office of the Chief Financial Officer

Luncheon (for all attendees)

Records Management: Records Management in a Facebook Era - Peggy Winton, AlIM -The focus of
information technology is changing from a traditional focus on standardizing and automating back-end
manual processes — a focus on CONTROL - to a focus on empowering and connecting knowledge workers and
improving knowledge worker productivity and innovation. Because these systems are being used by
enterprises, they will inevitably be subject to the same legal and social restrictions as traditional enterprise
content, and therein lies the rub. Today, that rub is significantly limiting endorsement and adoption of consumer-
style communication and collaboration facilities around the world, and it will continue to do so until the content
management industry and its customers develop protocols and policies to address its issues. Given that
technology policy and regulation and law always lag technology practice, what kind of obstacles do outdated
policies and regulations pose to rapid implementation of social business systems? What is the governance
framework we want to place around social content?

Clerk to Board: Open Records and Transparency: “SeeTheSpending.org" - Jason Anderson, vice
president for policy, Mississippi Center for Public Policy - This presentation will explain how the Mississippi Center
for Public Policy worked with county clerks in Mississippi to receive claims paid and other data in mass ,
highlighting how it was done in a way that protected private information (such as Social Security numbers) and
was and is still very usable. Hear how board clerks can work together with public records requestors.

NACRC Certification - Kathi Guay, register of deeds, Merrimack County, N.H./NACRC Certification Chair -
Individual appointments available!
Break

Land Records/Clerk to Board: Sovereign Citizens and Their Impact on County Governments - Casey
Carty, supervisory special agent, Domestic Terrorism Operation Unit (DTOU) at FBIHQ - Who and what are the
people who name themselves sovereign citizens? Recorders and clerks to the board are often the people on
the front line facing these individuals and their paper terrorism efforts. Learn how to identify a document likely
prepared by a sovereign citizen. What are these citizens trying to accomplish or stop? Find out to whom and
under what circumstances encounters with these individuals should be reported to law enforcement. Share
stories about your own county-specific encounters and discuss strategies for most effectively handling these
individuals.




3:15-4:45 p.m.

5:30-7:30 p.m.

Sunday, March 4
7:30-8 a.m.

8-8:45 a.m.
8:45-9:15 a.m.

9:15-10:30 a.m.

9:15-10:30 a.m.
10:30-10:45 a.m.

10:45 a.m.-noon

10:45 a.m.-noon

Noon-2 p.m.

Election Administration: Top Five Election Changes Before Congress/Best and Worst Election Bills -
Thomas Hicks, (Democrat, Minority), senior elections counsel, U.S. House of Representatives Committee on
House Administration; Peter Schalestock, (Republican, Majority), deputy general counsel, U.S. House of
Representatives Committee on House Administration - Each year brings new challenges for election officials in
the form of new rules, regulations and laws. While many bills are introduced at the federal level each year
many never become law, for a variety of reasons. You'll hear first hand from both parties about what bills are
under consideration and what is likely to become law in the near future. The House Administration Committee
oversees federal election issues in the United States.

President's Reception

Worship Service (optional)

Hot Coffee/Hot Topic - Enjoy a cup of coffee and a continental breakfast while discussing the hot topic,
"What do you want to hear about at the Annual Conference?"

NACRC Membership Meeting - Hear about the state of the association and also vote on proposed revisions

Records Management: Roundtable - Moderator: Larry Burtness, chief deputy recorder, Washoe County,
Nev. - A lively discussion will include topics that affect everyone - from budget issues to technology solutions,
from records inventory control to bulk records sales. Bring your issues, bring your thinking caps and contribute
your thoughts and concerns. Get feedback from your peers around the country. There are no wrong answers
and there are no stupid questions, so join us.

Election Administration: Voter Fraud - Fact vs. Fiction Roundtable
Coffee Break

Land Records: Roundtable - Moderator: Tony Vigliotti, register of deeds, Worcester County, Mass. - Are
recording levels in your jurisdiction holding steady, increasing or still falling? Have you or your county joined a
lawsuit involving MERS? Why or why not? What is the "next hurdle" for recorders? We've met and conquered go-
forward document imaging, conversions to create digital images of documents previously recorded,

redaction techniques for personally identifiable information (such as social security numbers), and putting our
indexes and documents on the web. What is the new frontier for which we need to be preparing? Join the
discussion about these topics and more.

Clerk to Board/Court Admin: Roundtable - Moderator: Larry Swale, chancery clerk, Rankin County, Miss. -
Are your governing board minutes searchable and viewable on the web? What search engine are you using?
Are the documents in PDF format? Can you print copies from the web? How far back in time are they
accessible from the web? Bring your own hot topics and join in the discussion!

Board Meeting




